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(7) ms31as1:H Megatrend Analysis

msOwns1:¥ MEGATREND ANALYSIS
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235 SiasiRua:AumnAUldUSsuBognsmaas (Strategic Advantage : SA)

STRATEGIC ADVANTAGE ANALYSIS & ASSESSMENT FRAMEWORK
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2.3.6 SiasrHua:AuUAMIUIMMeLBognsAaas (Strategic Challenge : SC)
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(Strategic Challenge Analysis)
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+ Action Plan
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(STRATEGIC POSITIONING)
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nwsluﬁaumuﬁoqnsma‘ns' (Strategic Shift)

dmsaswswldiBowidive
)) ua:Mmsuenenana
{Active Growth)

Inmsdudivnuidowinunmasy
(Passive Demand)

Fmsdutadoudoe
foanuaunsa inalulad
ua:aSateAcnussudo
(Capability + Technology
+ Ecosystem)

oInmsduirdouaoding
doundwddu
(Asset-based Organization)

»

€) STRATEGIC ALIGNMENT MAP

(1) Mstd SA wiaaso POSITION ADVANTAGE
* SAT ua: SA6 dosadornuldSuuduguachuasaoiubuaouacaana
* 5A3 ua: SA4 doeadwniunssuaduanua:IuNSwaSUUD0D0FANS

= udidrglumsasodikdomosnsmaass:esdu

(2) mstd cC 1woasio SUSTAINABLE ADVANTAGE
s CC1 aswamuuandiediuariuBesmngicuwizniodiu Defense
e CC2 atuvayumsilluquénatooiudausa

\4

s CC3 asiodaldwSuumboamdunaarudubafio
. CCA llunalnduirdaumsidulatuauian

- Uaaudmru'tun‘!sas1on:'nu'(alUsuutuouuuuuamuﬂwu

!3) misurily SC 1wa UNLOCK POSITION
= 5C1 ua: 5C6 Wuidaulvddnglumsens:duloasiuansomsutiodu
+ 5C3 WudaulvddAnudunanuatsaomonsidu
& 5C5 1udededdnglumsiuds:anEmwnisdwdulasoms
» 508 unalnddnilumswdeuTomaiBoulovielidusieldose

= tomKua31pvAns:ussadsuonvgnsaansidosonsalu

Position
“Trusted Government Shipyard”
with Strong Cash Flow Base"”

yodunisas

I Ay

Wmonmsidu ua:msld

yargogo Tould

Position
“Competitive Hybrid Shipyard”
(Defense + Commercial)

S:H:ﬁ‘ 3 : Regional Hub & Defense Ecosystem
» (0 2573-2574)

Position
“Regional Marine & Defense
‘ Industrial Hub”

Ansiioiiudneniw ugdmsiiuguinatogaainnssun fuls:na

2N

wBouTursuaoialugulunsasiosiuldadiedadac i SRz

armawiiog saufomswouun szauninin T N “§E0” T4 “Industrial Platform*

anuldwsuuBognsmaas (SA)

*5AT - pold 20 e—

o

® 503 ﬁJ1u|r|]mrwnmlﬁmmudmigmlauriwalﬂumsma(ﬁ

= 5Ad : dnum Tdus:

fdouloogaanssu msaonu inalulad uass:uubion

drwumslaofiuus:na

1sustsiasoms

aAnuldwseuBognsmans (SA)
* 542 : avuansnlunsuinsTasomsuunaling
* 5A5 1 Arwsuboua:mstiwnoonalulad

AnuldwssuiBognsmans (SA)
® 544 ; Al vsldus: T Sl
* 545 : Anusiubouasmstiuoonalulal

mmmmsnwmuuaoaaﬂns {CC)

*CC2 : Azwannsnd

» £C3 : aowninfofosidusguarmaiuansnlunysii
Arunymuusadoty

&
A/

AwrimeBognsmaans (SC)
® 503 : msWuy i
e et R

uannsnlunsrimls

THifinamBogsha

teTun

*5C9

\thkunendo Position
 uswidanowdauids
(Palicy Advantage) Bubuswidsfinuooaoing
Wpadiosoldsmdu v tludosmsTdus:Tuodgiso
- (Dock Utilization)
= U( sdm

uusAmBognsmans
= WdnwldwSuunBouloue

(Cash Flow

Lease / loint Venture

AYIENSNWIALBURVaoANs (CC)

= CC1 : Axwaunsolumsd
* CC3 ¢ AL
Arynynuuuggriosg

0

I

Aonurmmendoensmians (SC)
# 501 ¢ prwauisolumsudodudiudunu inafulaid
naisiEniaa)

* 5C5 & ATWAWNSOHGIUNISUSH walkng

« 506 : WonminnluTabuasaomsWoewichousana

« 507 : msfogouasnyaminsidaruaiusn

BB e ithuneBo Position

+ SpowTnsomsuunalnng
fadhu Defense ua:
G
 Fodeanwsaulondo
Joint Venture fiudious:na
+ ans:duds:AnBmwmsudms
TasomsTHiDuluowsana:
audsans

» ynsuUBonoILEILNSN00FANS
e

= WWnwsiudaiuwuslos
whoandodrachuinaTulad

* 546 : AnudaomstBognsmanddurnuduromon:a

AxuaLIsniWiAvLavacdAns (CC)

» CC1 1 Avwawnsnlumsd il

* CC4 : AnenwmsWouuniBowiodonndwiAunasfitu

AnuimenBognsmans (SC)
» 5C2 : msSnuauedundenaalugoamnssy
* 5C6 1 mswouu

4 .
15w

ithwunenBo Position

+ WuguénanodauBouas
daifos:dunlima

+ so03ugsiio Super Yacht,
Offshore ua: Defense

v aduayumsadiog
aamnssullooiudsana
voolne

uudAaiBognsmans

» wnBuLNagsiouaaosuio
qomsnssy (Scale + Ecosystem)

« WouunaeAnsain Shipyard
Tug Industrial Platform

o STRATEGIC POSITIONING MATRIX

s POSITION |

i

E COMPETITIVE HYBRID SHIPYRRIJ

GOVERNMENT-BACKED SHIPYARD
(diSolasunsaduayuninmasg)

ssaxdu
(0 2570)

S:ENATe
(02512573

Sodulad o]

willo)

@ REGIOMAL DEFEMSE HUB

o asudiukudonivgnsmansuavavAns

SA1, 543, 5A4

SA2, SAS

SA4, SAS, SAB

SA At ccitd | scAdoous

Ccz cc3 5C3, 5C8, 5C9

ccy, cc3

5C1, 5C5, 5C6

CCl, cc4 5C2, 5C6

9 Us:muw\)ﬂnsmacﬁnamtg (Strategic Insnghts}

3

ooAnsd “RouldwSuwnmd
Ummdmruﬂo'll.lldmsm‘l.uma unlUuﬂ:rlua\msn?.umguauu

Tormadonds wegsfio

dumdonognes Ao
“Mdnnsgasiopu ualdnalnaanaasomsidula”

unSw

o &

Jawr wrinmedwioaruaunsnn
na nalulab (SC1 ua: 5C6) 16 avdinsadonodowioumasy
iDundFnuariianusnudeiulunaaBowirilodldoathouriodo

owduudinguacacdnsluauiAa Ao MSWoULIR0ANSIN
"Shipyard” Tug “System Integrator” ua:dosaog
“Marine & Defense Industrial Hub"

“gisSalvegnsmansvaods:na Frudgnaaaaiknssunon:tanazmsiaviudssanas:qunidnma”
tanuldwisuidoansaiaasoinunuinigSansiailiugiulumsaoauansnlumsibodu WauuawansaxdnuaoacAnsua:unluvaxurimetdognsaiaas
WatiuiadauaoAnsgmsidiulaaehodune dodiu uazausnWowiouiecldlus:e:e1o AoluldduAsegie Anutiuac naz=mswounaaaknssullaofulsanAuacing

uAv uboguld
dwnaudunomonia
aduaursiodio
vnou

o

s:duaina

uns:duBoAz s
mogshiouar

goiiu
awoswlddaidos
(EEEL T T
athedoiu

QOAMNSSY

auTuo
asrownSotheviusios
uars:uudiIAgOa KNSy
sadunlnin

uanssu
duindbudomnalulad
uanuSonssu
Woauan

87




3.3 ms31As1:H Business Model MelGn1siUasulyavudvanIwidadsumsutodu soufivmsiHuamMs31As1H
anuidgvtiohdiviomamvssio (Intelligent Risk)

3.3.1 ms31As1:H Business Model meldmsiaguulavuvaniwidadaunsusosu

N1so1As1:Kk BUSINESS MODEL

A -J g . -
meldniswasuudavyavan widadaunisuyodu

Wagusug “MARINE & DEFENSE INDUSTRIAL PLATFORM”
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< VISION / TRANSFORMATION GOAL STRATEGIC PILLARS
Wugdurgoawnssunon:a <0, o “giEoAWowIswIGoINMASY”
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Diversification)

(1) CRITICAL ASSUMPTIONS (6) KEY STRATEGIC

OPPORTUNITIES

(2) wsAanswWasuriu BUSINESS MODEL
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szg:du (W.A. 2570) s:g:na1v (W.A. 2571 - 2572)

Strategic Position: Competitive Shipyard

s:u:919 (W.A. 2573 - 2574)
Strategic Position: Regional Industrial Hub

Strategic Position: Cash Flow & Survival
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2 « Warndurl §3u  + nSodwmndy Partnership * Ucensing & .y ) » * Logistics & Marina « pwinalulabuacudonssy
Transfer + Defense System S
oA Brand s:5unlnn
Key <3 Key Cost Key 53 Key 3 Cost Key "3 Key Cost
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4.3 Wouluoriu SA/CC/SC 5.1 dad3adicy (KPis)
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(7) asy BUSINESS MODEL wavusudny

s:u:du : CASH FLOW & SURVIVAL
adroanwadoo iWuUs:Animwnisiniwdu
uaSnns:Gusld

-»>

s:uznaw : COMPETITIVE SHIPYARD
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BUSINESS MODEL s:9:dU (w.q. 2570)

STRATEGIC POSITION: CASH FLOW & SURVIVAL
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BUSINESS MODEL s=g=na1v (w.a. 2571 - 2572)
STRATEGIC POSITION: COMPETITIVE SHIPYARD
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BUSINESS MODEL S:9:919 (w.q1. 2573 - 2574)

STRATEGIC POSITION: REGIONAL INDUSTRIAL HUB
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SCENARIO PLANNING unudasn? Uvuus:uinu 2570 - 2574
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dasilsans (%)

Kuteg : oauiuds=urums aridmswasuwasouissmelunazmuouan
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uni 4
msiHuadaaUs:avAlGognsmaas (Strategic Objective)

4.1 Sa9Us:avABognsmaas (Strategic Objectives)
411 as:uoumsmHua3aaus:avAldognsmaas

a - - ' o meE s B in = - \
sausaudinsifi@vensmansnnkalgukas waliiudayaaeaulunisiinsisk - N
uaMKuofAMYaANSs Us:naudoe . ﬁagaﬁoﬁu (Input)
s\ * “WamsdaskR SWOT Analysis /A + AWENNSOMAVUD0BVANS
=2 -
WO4 (51-S6, W1-W9, 01-08, T1-T8) K\:‘.ﬁ (Core Competency : CC1-CC4) -
o » L o waUs=naumstouado Tduri : -
i |+ AWIGWSBUIEOYNSMANS ( ﬁ}]l | swild lsans uans-uAuaa [ —_—
L .\‘,J (shtEEil: hcfvantage :SA1-5A6) '\ /" (Cash Flow)
MS5JUsOUTaLa N — . - Joyameluaodins
lwognsmaas g ';\‘. - AWAMBBOYNSAANE (’i‘\] « walliupaaknssudumstaoiudsana . . r:?algamuuanaoﬁns
(Strategic Data N/ (Strategic Challenge::SC1-SC9) | 222/ (Ratersasdustryyuasqnaminsss | + Uayaqaanknssula:naia
Collection) — ~ monzia (Maritime Industry) - foyaramsdnluou
\ J J
I ] B
thiiayaognsmansunsnsiiiuadoviiomognsmans woUs:iudnsmwaodns
ANUEDY ualomamossio Ussnoudos
f
Scenario Planning Sensitivity Analysis
Worst Case)
i
MSILASIER
anmwinaaay - »
@oensmans e © WAAWSINMISIIAS IR e A
(Strategic Analysis) " fr:qﬂaiuduméauﬂa“n (Key Drivers) ) Ussunmuideouslona ; )
fAlwatouausnaumsuazaauansalumsugodu mogsAa (Risk & Opportunity) UsziudnenwaoAns
I 1
ﬁ = _-'qp-_ e0e s:yawideouaslama
d = & TeRe s:yloduiuindoundn
dasmisld dunums inAlulaiiua: ANuGaoms |
fdonsuiia duliuou udonssu uaenan 5 =
{Utilization) (Cost Structure) (Technology)  (Market Demand) |
- .
¥ . " . T i s
uIWamsalAsRANIUMMELIBIENSMIAas (Strategic Challenge : SC)
/ utdlumsixuausaifuensmansAtyuaoavAns m
SC1 | sc3 5C4 | SCé scs s=yus:ugnsmansdny
Competitiveness Financial anizational Technolo Palicy to e :
mss:uUsz1au i ‘ s'tabm i Agility Gap u Revenue (Pain Point & Opportunity)
gnsmans \ J | Conversion Idagodarou

(Strategic Issues
Identification)

& sz Pain Point -—@— l“ s:u Opportunity

HHF‘Iﬂ'ISfI‘IHLlCISCIE‘jUS'EIDFIlUO&!I‘ISFﬁHﬂS

oquszaoAido / davanunsaaaulond vava, BewlGSouoeraos (54) S L3
k. Sa0suAUILILUaY
qn_sma_rr§ ' ' nmuﬁ“ln1ﬂlﬁuqﬂ5ﬂ'ﬂu§ “r, UEANUALSHAAYUD0a0ANS (CC) o Shenaris Plarring A\
(Define Strategic Wugulumstuagou
© Objectives) 1a50qus=aodBognsmans
Kan 5 dw

MKuadanus:avAognsmanskan snusu 5 diu

mruaithus:avAldognsmanssiel asaunautdolvuuszuieu w.A. 2570-2574

fUSIIETE. [ 2570 { 2571 { 25712 { 2513 —{ 2574 |
huszaoAido 3 1 I 1 -t
gnsmans [ Bouluoriy - B 5~@' fdwm?ﬂﬂﬂﬂgfﬂw
3 / r oulue KPI uazilhrune
(Strategic Targets) GallSamanisdudunu ({hKLEMoNISSU | WhKeduUAGEns |
@ (KPI) (Financial Targets) | (Operational Targets)

# B

w

0 nunutsugnseaasTiasuioulaaaandaviudiaoulddoude m
msnunou
lasSusav e o doUsyubolidims Q@ nunauaduasaadoofiu lAUDAMENSSUMSUSEN ’ a
(Validation) {Workshop) . @ @ didulddbuds . wWaloTsanaygd ¥
SOUNUEIUEHS @D (stakeholder Alignment) (Board Approval) uwugnsmanslasumssusao
uaswsaudhlugmsufua




412 Sagus:avAadognsmaasuvuysanns

JoqUs:avABENSAANSIUUYSANMS

sognisifugeniFadutifiudeunss siuas uasdody

(2) msidaulavingus:ava

(1) Snaus:avAlgvgnsAdas (Strategic Objectives)

SO1 : snsunouaursn TR, |
Tumsiivdu 2570 | uRu Utilization > 65% |

(Competitiveness) 2571 | Utilization = 70% uazan Delay < 15%

1BvansAE0SAU Scenario

b | ,
Wouluofiu 2572 | Utilization 2 75% ua=iu Market Share _l_l_ll Best Case S01 + S03 + S05
SC1, SC2, 5A2, SA3 2573 | Utilization 2 80% . |
ua: CC1, CC2 2574 Utilization > 85% uasimg %

Top Tier Shipyard "‘ Base Case S01 + S02

m S02 : idsunowiuAY n ‘

5 ; Worst Case S02 + S04
n’l\3ﬂ1$lﬁu | amuaﬂmﬂuua,nmuﬁuuﬂm uuIn

| (Financial Sustainability) 21| Ereak-even

wouluofy = | roE‘“fz i (3) msmfiau'[aoé'nqu:a\wi
SC3 uax SA4, SAG [ERTE st a 0% iBognseaasiu KPI

2574 | finlsgns = 8-10%

803 - ens:Aunelilad ﬂ

154 Joint Venture uaz Utilization, Market Share

uazu3anssy Technology Transfer I m
(Technology & Innovation) | o571 | fgunatulagtn 1-2 Tasens m Profit Margin, Cash Flow
\Wauluoriu 2572 | annisAownEnoUssINA 20% 503 e
: echnolo option
SC6, SA5 ua: CCl 2673 | fi Capability muluoveing ol o
2574 i1 Smart Shipyard S04 Lead Time, Approval Time
2 i Non-core Revenue
504 diunswedood; G || €D
\ avAns 2570 us“uUs‘ans:mun*;sﬁﬂ-ﬁaiaﬁw s 5
| (Organizational Agility) 2571 aaLead Time 15% (4) nalnmsus:iiuna
- : 2572 liszuu Digital Workflow (Evaluation Process)
danluafiu
2573 Wsuun Agile Organization
SC4, SC5 ua: CC3 s A 5
2574  Benchmark iigunimantu o &K‘-\_ IEmsustiiiuna
< =20 | * Quarterly Review

|« wWisufsumanuiivaiuasenu
e (Target vs Actual)

S05 : msaswswlit TN

i 2570 dAnwnandlululdwacdmsons =
INAUNSWE - ¢ Benchmark (fisuamavnssy
e (Asset Monetization) 2571 | \&u Joint Venture =
e 2572 | disneldonduniwii = 5% v \-\ msuSulsvuny
iBauleanu T T ‘ ¥\ o USuithwunesnuaniunsnd
2573 | sawldenduniwed = 10% |
SC9, SA4 a: CC4 | i J '.,_ dj | (Scenario Adjustment)
2574 | snalldisndunswi = 15% wessiuleson %

i /"' = Usuuse KPI Timnzau
= + Tfiszuu Feedback Loop
WoWmutasedalfl s

ardunRoudAyIBvansAans (Strategic Priority)

v ldimusiaqussasdiBoensmansdlneyenaulondddn 3 ehu léurd I T N " I
AuEasniunsudetu (Competitiveness) A mtuAMIInISIY YN 505'“1“"1"""ﬁuma’[nauuaqumusw“{m
(Financial Sustainability) uazmalula@ilusuran (Technoloay Transformation) UAzdNTWAAIVNIVNISIIUTAVAVANS

© $02: | @ L so: I 3 503 :
ANUBHSA0UA: misudviuua: nstiulas:aze10
* il '

LEREsNIWNIIMISIIY MSYENL0aIn uazmaluladluauan
(Financial Stability & Survival) J (Competitiveness & Marbet Expansion) | = (Long-term Growth & Future Technology)
o - ' i g o -
@ uaomemsisu | & wivtuld | gl vuadedomelulad | @B avnmritsodu
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4.1.3 Strategy Map + KPI + Business Model + Intelligent Risk

STRATEGY MAP (Balanced Scorecard) B Pl ua:hwine U 2570-2574 -

501 : Competitiveness

2570 | 2511 | 2512 | 273 | 257
FINANCIA| I I
PR s02 || Lg s05 | d" Utilization (%) 6 | 70 | 75 | 80 | 85
uanastou Aswadunomon iy | msadwsuldnndundg | !
: Project Delay (%) <20 <15 <12 <10 <8
f Market Share (%) 10 12 15 18 20
502 : Financial Sustainability
CUSTOMER A7y T Market a;;* tiuaauoiiuonn I W | %72 | 2573 | 2574 |
uagnA atl  shae ¥ masguatenuy 9 | Revenue (duun) 60 80 | 100 130 | 160
| Net Profit (%) 2 | o | 3 5 | 8
t | Cash Flow + + I ++ ++ | e
. s S01 503 : Technology & Innovation
e @ wwlanauawsomsudodu . 570 | 25711 | 2572 | 2573 | 2574
galziliallipi: aa Delay ua=i Productivity | v Projects (Insonts) 1 2 3 3 | 4
| Technology Adoption (%) | 10 20 30 50 | 70
t 504 : Organizational Agility
L | 70 | 7 | 2572 | 273 | 2574
LEARNING & GROWTH ’@ s03 (=g S04 - [ ProcurementLead Tie | -10% | -15% | -20% | -26% | -30%
TGS O naliabieusonssy | AIwADD[IBOANS | Approval Time | 10% | -20% | -30% | -40% J -50% |
N - i == = =, =Sl == e
505 : Asset Monetizaton
& [ | 25m | 25m | 2572 | 2673 | 257
4 Non-core Revenue (%) | 0 3 5 10 15
(% Aest vt - 1 2 3 | 3
Study Start (Tasons) | | |
o L 4 . i 4
E) msisoulev so v BUSINESS MODEL || ) mistBoulon SO fiu INTELLIGENT RISK | [B) ROADMAP msdaiiuvu U 2570-2574
S0 wansznuda Business Model S0 T UUINTOUSKISIONS s=g:4u (2570)

STABILIZE
+ HuynmsiSunasiu Utilization
» 31 Joint Venture

1l Customer Segment Uia: Value Proposition ATuEUTSnIGoiUaaD  JV uasduus:angnmw

1L Revenue Stream Urykndnwagon Diversify Revenue
S:Enaw (2571-2572)
OPTIMIZE

« 1L Efficiency ua:ugnunana
« Suasiosteldlkuoindunswe

Wil Key Resources diunalulad nelulatlivs:aumadida  Partnership

066066
60080

WLUs:anEnTw Key Activities ns:uaumsad Process Re-engineering
. : o S:8:62 (2573-2574)
ashouravsteldln msaonultifud Feasibility Study EXPAND

» yeegs:aunimauaiauninalulad
* f119g Smart Shipyard

B GOVERNANCE & MONITORING STRATEGIC ALIGNMENT

nalnnisfiudoaiy TRIGGER dnsumsusuitiu n1sta'au[umﬂogsm1ms
=1 ; 7~ Utilization o
Monthly KP1 Review LY i 5 il O Yy r//*_’i\ - — e
W Qn_/
441 Quarterly Strategy Review E b Yo —
{1, ey Siangy B wannh 5% sA sc ce Scenario Business Risk
- - Model
o < s Delay Tiblugu Tarfmun Wiundou Tfmun X Tdnounuua:
o Sosmanio Adeanas: wnndh 15% a1 S0 UsaifiugnsAans S0 Target Tgas0s7eld UEHISAIL
ua:nsiiuln Tiuiueu

.
1 [

IWugnsMaastvaswauqas: Uadenonowdiso WKkeaeno

“ : W s Waeushunn
N1saysaa (Survival) @ @ Q{:} “§g3aNARNROWIOUUSLIN

laz

d
“niaudAnlugnaknssy
douaswisas:auninma”
Idesodvdu

ﬁi “msidula (Growth)” mstiy Utilization  mswiouninalulad — misuSsdiunu
i adwius:ansmw
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414 MSASIVADUANIALQALA:ADOAADVS:HIWIanUs:avAIBvgNsMaasiuovAUs:NoURd Aty

NsasdvdoundIUdUQallas aacmaao

S~HD1\7300US HDFIIUDBHSFI'\EICISI’IUO\)FIUS ﬂOUI‘iH'IﬂEU

asavdaundILAUgala:AIUADORAaVSKIW Jaqus:auAlBognsmans (SO) AowrimeBegnsmaas (SC)
axnuldwsSeuBognsmaas (SA) ua:anuansaWiABELavAns (CC) WWalKiulodwianus:avAlBoensmans
Uanwidaulvvriuadhoilius:uu asuausvdanuine Tus:Teudonaoudv na:aduayumsiduloagdviu

STRATEGIC ALIGNMENT MATRIX
mswiBauluv SO - SC - SA -CC

Saqus:avA savdunwime | Tiaswidwseu
iBognsAmans iBognsmans (Hoememians
(s0) (sc) (sa)
AVATa,
x w
so1 S§C1, sc2 SA2, SA3
Competitiveness i 4
s02
Financial Stability S62 §A4, 546
S03
Technology & sCé SAS
Innovation
S04
Organizational SC4, SC5 SA1
Agility
S05
Asset Monetization sco SA4

@

i,

s
=

MSO2UALDVAIULIONSSY
(INNOVATION ALIGNMENT)

SO1  Service Innovation g
S03 Technology / Smart Shipyard f??
S05 Business Model Innovaticn ﬁ{l
AsauAguuionssy 3 0
7] [¢] &
¢
il k2
Product Innovation Process Innovation  Business Modol Innovation
P T o s il -
SHUUGOATHNSSL A i il i

o@¢ nAowauqadugidoulddouds

(STAKEHOLDER BALANCE)
[ iotttonte | s0tamon

@

& matg/nooiw 501,504 @
[ ] anm s01 L5 TR TRRER S
' voujsauliduiu
£y dnaonu 502, 505 nOMUDGIOUSy
woanuauga

& winuu 503, 504 Aumwusms
sanauunumessio

& Horu s03 mswanyRmAs

umaAswdobu

e STRATEGIC BALANCE ASSESSMENT
|

damsus:10u s:duAsiuL
SC Coverage

SA Utilization

CC Utilization

Innovation Alignment

Time Balance

Stakeholder Balance

Organizational Agility

sowaswansoinwisudounsy s uaw

asu : Faqus:avAlBugnsmaasiv 5 diunsounauAUiIMeBugnsmaasasunnia
uazlgus:lowdon SA ua: CC agwiius:ansmw luddoviwdunaumbaulee

¢ Auadey

msaauauavda SC / SA / RISK / OPPORT!

( ] msaaudauavdandunime (SC)

tBanwantnsoviiay
vavovéins s«quAIL ED so1 competitiveness SC1 miswivdy, SC2 aaa
{cc) donAdon
Q@ B 502 Financial Stability SC3 mstou
a 503 Technology & Innovation ~ SC6 nalulad
cc1,cc2 B s04 organizational Agility sca sssunfiuna,
SC5 msudrislasums
cca a 505 Asset Monetization sC9 mistius:Towdnnsweaau
AVAYA g - - -
cc1 YW misldus:lssinnanuldwssu (SA)
SA1  misaduayuanmasy — ddudauu S04
ces SA4 Ansmwnswdaunasfdu — dluauu SO2, SO5
SA5 wusdasinalulad — aduauu SO3
cca

24
sl

MslBUaWULNAIANINSNWIALYOVOVANS
(CORE COMPETENCY DEVELOPMENT)

Core Competency Uoglu m

Defense Capability SO1, SO3
CC2  Dry Dock Capability so1
CC3  G-to-G Relationship S04
CC4  Asset Management 505

Core Competency THuRGovWeuL

O, Technology Capability

'
-

S:g:10a0

e

5 “paudv” waudly “gasdau” uazBouluvloma
l mvssislugmisaswsieldhkuseviulususssu

n:nuauqas:n:iws:.a:ﬁ’uua:s:a:mo
(SHORT-TERM VS LONG-TERM BALANCE)

San qus: ﬂ\)ﬂlBOUI‘ISFI'IaCT§

s:uxdu S02, S04
S:gzNaWm SO
58810 503, 505

auqas:n:i'lun'lsuﬁ'lutltun'ls:u:afu
dumsidutiazus=ansniwavAns

Bl  Commercial Capability Aumsavnuilamsiulas:ezend
©  Agile Organization Capability dunaluladua:mstds:Teudinswsau
™ ORGANIZATIONAL AGILITY ? AoWAUWUSIBOENSMANS
2 (STRATEGIC LOGIC CHAIN)

savsuAnuannsalumsusudada
mswiduundav Tosaw:

g S04 Organizational Agility

Step 1
13 54 o= €€
Wugwluns

$10 5
g 503 Technology & Innovation &1
. Step 2
daeuudio 30 figashild
AOUINIOGD
(3 E?‘I wrila ¢
Foothold/ Scenario Flexible
= = Step 3
Anchoring Planning Strategy

SO Bunfou
YneAT0GSLR:

iWuAXIUAdoudIunIsUSKISSoNS |l1qndumcﬂh5

ua:msaadulnbegnsaians

OVERALL ASSESSMENT

1. 8.8 .8 & ¢

stauduin

R

wuBearuannsalumsdeiu

I adwanuduaomomsiou

Wiy Utilization /
©C1, cc2 SC1

Cmﬂlmm iy Market Share
503 sAS sC6 Joint Venture /
Technology Technology Transfer
505 Commercial
Asset S5A4 sCo Development /
Monetization Diversify Revenue

Sanssuy

Tasuvaswinnus:auAl@oynsmansinnuauna @
asudau wanbaulsudoynsmandotiwdoiou 5
anwnbaulpurivdldsuldnn 1was
uda:l “Us:anBaalumsiundoudmsufiia

[E ( Ci bili J’ 0 i lI‘iIl‘ @

coAoud ]

avAnsAdouds wiauusudo

adwyaduaswldonniwiduadwdolu
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4.2 NM1so2NUUUS:UUVIU (Work Systems) lﬁaaﬁuaqmﬁaoﬁnsussq Strategic Objectives

N1SaanlluuUs:uUvIU (WORK SYSTEMS)
iwaauuauulRavAnsussa STRATEGIC OBJECTIVES

& ol i - - o 3
ysaunmisidvgnsAnaas tvalknns:uuonuatiuauunisussadonussavAlgognsAidas (SO)
aswanuansawtay ANuldwssu naldinunmwuaowusias wweanisifiulaagodoiiu

| 4.2.1 Tnsvaso WORK SYSTEMS 4.2.2 Uszinnuavy WORK SYSTEMS .'\

(mMwsouavAns)

CORE WORK SYSTEMS SUPPORT WORK SYSTEMS e MANAGEMENT WORK SYSTEMS
G)/ STRATEGIC OBJECTIVES (SO) (s=uuoiunanasiosield) (ssuuonuaduayu) (szuuusKisIams)
1.1 Ship Repair & 7 2.1 Procurement & /J 31 Strategy &
i i : Performance
i Maintenance System Supply Chain System III M
BUSINESS MODEL _ {s} i . | anagement
!.5 s:uutiouEauasingasng uSmsialo Saq a:lhd el
—— i " . |
ASUINDS ndllﬁ}‘\ﬂu uas Supplier uas Performance Dashboard
Usailusian fodouau
WORK SYSTEMS =) 2.2 Finance & 3.2 Risk &
Investment System
(CORE + SUPPORT + MANAGEME 12 Shipbuilding $ E £ yst 3 @ Governance System
’ Project System USHISMISIEU auds.ni'lcu WBrsamnuidee
ssuuudmsTasomisdoise e msriugua uassssufiuna
R ——
————  ASaUARUMISI0LHU

2.3 Human Resource &

PROCESSES + SLA

$ode fiadde uasnadou ) ] afe 3.3 Technology &

§ r‘;‘ Talent System o%?{;ao Innovation System
UsmSnSHeInSYARG 8% enelulat
0 KPI + RESPONSIBLE + GOVERNANCE 1.3 Marine Service & Aannenir (s Talan Digital Transformation
Commercial Dock System uazujanssy
-y 2 = 24legalk
fenangnsrdasdnisdnduouass (Strategy Execution) ol svusmsmensianan sty g\ Compliance System 3.4 Partnership &
doudaln gsuRavay tanalniuGacuitau T UshmiGnduoiioniSe || S gy firfuquadungrue '@‘ BiSies Daveloprent Syatiny
uanswidumonza

usHisWusasmogsie JV
uaznsWeuugsiolHl

s=10uu uaz Compliance

4.2.3 MAPPING: STRATEGIC OBJECTIVES — WORK SYSTEMS — RESPONSIBLE 4 2.4 PROCESS DESIGN ua: SLA (as0ii0)

—
STRATEGIC OBJECTIVES WORK SYSTEM | uauonuméin (OWNER) o SHIP REPAIRE | | 9 SHIPBUILDING 9 ASSET DEVELOPMENT o PROCUREMENT &
(50) MAINTENANCE SYSTEM PROJECT SYSTEM SYSTEM SUPPLY CHAIN SYSTEM
c«:m Ship Repair & Dock naolgians Supply Chain, HR a m -%
petitiveness s
nssUdUMSHAN NS:UDUNISKHAN NSTUDUMISHAN nstuIUMSKAN
= o ol ; I |
_" s02 i Sy ABILHUIIY MISITY S 1. §ua1uu? Ussilusian 1. Project Planning 1. Feasibility Stu(‘!y 1. Request — Approval
Financial Sustainabiity nance uAzguls=in 2, FniMutDu 2. Procurement 2. Partner Selection L
: F % 2. Tender / Selection
3. dndunutou 3. Construction 3. Investment Approval
) 4. aszofunazdeuou 4, Testing & Delivery 4, Development % Kontrsot Manegament
-@- S03 izt uruninelulai i
W gt ot | TR Fisaiand il SLA & KPI SLA & KPI SLA & KPI SLA & KPI
w[ SLA [ ket pm| su | KPI Process SLA KPI | Prnr,oss; SLA | KP
.!. SO{ . IR SR e e HR, Legal Guotation| 730 | Ay | | Paning | <303 | Plan Feastilley | <& dou | IR PR=PO | <1530 | CrcleTime
- ) Orgurizational Aglity =05% Accuracy Study = BN anay W%
Repair | ankesd Tme|  On-time Erpcution | o0 Delay 5 " | = . 7
NSetup 9oy ProjectStant | Supglier | 210 3u |CostSeving |
~q 508 ) Asset Devek fisuasmsaann Finance Frockes 7| Be 0N D:':O';" ‘ Tawig | Eh wuu | Selection 5% |
1] Auet & Busivess Grosth | | I =L R M R
| CostContrsd Owermin
Delivery | QC 100% Col"-g:"l c <5%

4.2.5 STRATEGY CASCADE MODEL

SO — Strategy — Program — Project — Owner

e

4.2.6 TASONTSSISUTHKL (NEW INITIATIVES)

@ svartshpvaro @ varine NpUSTRIAL HUB ‘ €) oeense parTNERSHIP

n Partnership | Ship Technology | uHuninATulad M £
Technol Technology Pragram Transfer arsauina nm Owner: waswnplulalmsauna | “II ‘I' Owner: naagsisnazmsama Owner: noegsioua:msanio
505 ’ _ ke whKLe WKL
Aset o o o A ,Mm-mﬁ_,“b nar::;::a— * Automation « WeuWuRBow g * G-to-G Cooperation
Growth i ' | + Digital Shipyard |+ dugo JV Partner + Technology Transfer |

« asoswldlmion
Marine Cluster
KPI

* Integrated Information System + Defense Ecosystem

4.2.7 ORGANIZATIONAL STRUCTURE ALIGNMENT

2 . . o s k KPI KP1
Usulpseasioacdnslfasondaoiussuauasgnsmaans

* szuu Automation = 50% = 5eld = 15% = IV / Partnership = 3

(1) CORE UNITS (2) STRATEGIC UNITS (3) SUPPORT UNITS mtud 2574 | | veosiwldsouaodins | Tasonis
|_|_|l NDIUBLIT MSITY

- - =
UsslowinovAnsldsu

0 & @

1 naadﬁﬂﬁms ussainlsay

2. nagshiouanisnann

1L uuum]'!gEua.msnau

2. uunenplulalmsaund 2. waunndwinnsyara

3. navgshouammsaata

aill

3. UHUNGSMISIANHLIE

feneoynsMEns WwulssAnSnw AIUAUAIILIEES aswanwsouie fundouaoring
dnmisufda aadunu uazens:du viuslas daoudoebu
agwnllusuu aswswldiiu sssLAfiuna wwansicula

“@ariulunrumw Louwmuun gounnanevau’
“Trusted Quality, Driven for a Sustainable Future”

uSEn gnsonw NnNa
THE BANGKOK DOCK CO., (1957) LTD.
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SLA : SHIP REPAIR &
MAINTENANCE SYSTEM

STUUVIUBDULSDUATUISVSNE

i muaasgunisTusnis (Service Level Agreement : SLA)
vaonszuIuMstauiSauaingoinuniilus:andnw awnsadouauanuldasanan
TANAW ADUANGUNU ua:aswad W owalogogaurignin

4. SLA s:Gurfus1s (EXECUTIVE DASHBOARD)

= SuAuouacinsiHo U ot % JIAS1HATILSa0N TS oDe am.'n o
1 (Inquiry Review) mwlu 3 Surhims sy @Y (Cusiomen) CUSTOMER SATISFACTION >90%
= d1srSauazusaiiusin o Accuracy 320UsaLNUSIAY
2 (Survey & Quotation) sy Tet > 95% ON-TIME DELIVERY >90%
= T (Time) =
3 ?;::;:‘:l‘;:::;} mulu 5 Surbims Plan Accuracy 2 90% ~
4 ’ﬁ Jamriaquazazlng M5 futims Material Availability = (Cost) COSTVARIANCE <5%
= {Material Procurement) 2 95%
& ) ]
5 < \uSaiing (Docking) aurKuG 100% Dock Readiness = 95% AW REWORK RATE 9
—; e uaity <5%
dndurudou o Schedule Compliance
6 & (Repair Execution) Biifschomia g 2 90% -
LOST TIME INJURY U
7 @ A=0dounnIY mulu 2 Sumdoonuale  First Pass Yield > 95%
(QC Inspection)
| 8 5 SeaTrial/ Functional Test ety 5 5u Test Pass Rate > 95% e GROSS MARGIN >20%
|
| 9 My dowauido (Delivery) Asadat = 90% On-Time Delivery = 90%
| - = USRELE  REPAIR LEAD TIME anav 20%
| 10 f.] uSmsudvdousu naudiofooSeunialy 24 11 Customer Satisfaction (Process) 0
.8 (After Sales Service) g 2 90%

o
(7]

S1gnNsEUIU (DETAILED SLA)

3.1 Suouuasys:ziiusia 3.2 onoususutau 33 5ni§aﬁ'aqua=mlnii .4 GnifiuoTy ; 3.6 Sea Trial uasdouau
(Inquiry & Quotation) (Repair Planning) (Procurement) (Re (Sea Trial & Delivery)

SCOPE
« Surrwdnonsgy

P = arh Work Breakdown &

= Structure (WBS) L

= dar PR

| score

: mggq - ahisunwns |- . wa Suppiier Gt
. - fivmua Critical Path .~ « i
SarluEuos e ihrodinen - SuvosSag Sea Trial Dosumen.

SCOPE | = Aocacomamimn

.
: [ _sch v | T —
Response gnin £ 24 Hu, + Steel Renewal + Testing m

eirudsaaEe <35 Farhusuey s57u PR Approval s33u + Machanical Repair Sea Mopecie <59

Z 5 « Elactrical Rapair 2

S linauos e <73 Fnassniwuins <33u RFQ Process £75u Dedi 100%
edivumemn

|AUDSIAIASUADY 100% aydEunu s23u PO lssue £55u L . = o

= Material Delivery  srmustu = 85% uoundo Docking 5 24 mu, uuaumurhda =

KPI Al 2 90% KPI

+ Win Rate = 30% = Schedule Accuracy = 90% il Rework = 5% & i

+ Quotation Accuracy = 95% + Resmurcs Utilisation = B5% « Procurement Cycle Time aAa0 30%  ooijone o First Pass Yield = 95%

» Customer Response Time < 13u + Cost Saving = 5% it * NCR < 5%

= Supplier OTIF = 95%

+ Productivity Wuliu = 10%
* Rework Rate < 5%

EARLY WARIWNG (NDICATOR EARLY WARNING INDICATOR EARLY WARNING INDICATOR ekt EARLY WARNING INDICATOR
" s‘“""’aﬁ“ﬂ:l“:m“mm 53u + Man-hour aLAaL >10% * Jaq Critical Item dodniy o i N « Test Tdsuadousn
« doyaengny 3 Asu L, + Dock Capacity Tifu 90% * Supplier Risk s=fuge b " » Defect Aaudouau > 5 sunis
« Supplier doludosimdan « sy mBnduLIwAu 10% + 5P1 {Schedule Performance Index) < 0.9
+ Productivity dhnduilmuie 10%

« qwEnndsviniu § Ju

| tReER v | 2 1 seoadorluaussinlio 75u
doyaustdn >10% vaolrsonis : 7

& 1B 2 owwdowssosaquasostualiiiosnss  95%
(E) cosT OVERRUN >10%

ﬂ 3 Audowhousuueulitesndn 90%
(%) REWORK >5%

E" 4 doneuvunsrathiioundn 90%
@ CUSTOMER COMPLAINT =3 nslﬁﬂﬂsu'lﬂ

x 5  anstnuuiTudibiifiu 5%
(®) ACCIDENT 1 nsiduly E

] g 6 mxiowalagnilitioandn 90%

(@) SLAACHIEVEMENT #N31 80%

f& 7 lifatGmeruusonnmsufidaon 0

100



SLA : SHIPBUILDING
PROJECT SYSTEM

szuuuSK1slnsuMsdaiSa (Shipbuilding Project System).

1. SaguUs:zavAvav SLA

WarmuawasgumsdiuoiulasemstioialAy: AT |ustesinan
dunu AW AzUdao0TY Ua:AY il and (uauumsusss | NS:UdUMS SLA Target
U Thi] vansdhumsidulomessfio inalulall wazronuawnsalumsutud Bdn l:r‘a Bid & Contract Management 5 30 Ju Bid Success Rate 2 30%
A |§l Project Planning 453 Planning Accuracy = 90%
Strategic Objective Ratuayu 4 [  Engineering & Design o Milestone Design Completion 2 95%
» 501 : Competitiveness 8y Procurement o Procurement Plan Material Availability = 95%
- = 502 : Financial Sustainability & Hull Canstruction o Schedule 5Pz 0.95
@ * 503 : Technology & Innovation & Outfitting & Installation o Schedule Progress 2 90%
* 505 Business Growth & Asset Development [T Testing & Commissioning <303 Test Pass Rate = 95%
- G SeaTrial 2155 First Pass 2 95%
‘i;‘ Deelivery & Acceptance On-Time = 80% Customer Acceptance > 85%
& Waranty Service Response s 24 dalug Satisfaction 2 90%

3. SLA sh9ns:zusums (Detailed SLA)

3.1 Bid & Contract ) & : 3 3.4 Procurement &
Scope Scope Scope

Scope Scope

« Sinsud TOR - WBS  Basic Design + Material Procurement » Steel Cutting

= JardoiAun * Master Schedule * Detall Design * Equipment Procurement * Panel Fabrication

= Usanmstan + Resource Plan + Production Drawing * Supplier Management « Block Aszembly

» wsodyng - Cost Baseline « Classification Approval * Logisties + Erectios

= annwdngnn = Risk Assessment

.
ihmnng

s ives W Sk [ye— 5 VSIS

FinsweH TOR 7 3u dori1 WBS 510 5u Basic Design Lt RFQ Process 5103u uE - WM

Block Campletion o Milestone
Bori1 Praposal %20 3u Master Schedule %20 3u Detail Design U Milestone PO lssun 5730 e —
> I.ull\f.h\g INess.
esodingnyy <153u Cost Basoling =1535u Drawing Approval s153u Material Delivery 295% oLuku
asuudnygng =30 5u oulalrsoms =4535u KPI KPI
Matarial Avalabifity 295% * Schedule Perfarmance index 20,95
KPI KPI KPI e O“'F“":: « Productivity Improvement = 10%
*8d Sucomas Piste & 2086 « Planning Accuracy = 90% + Design Completion 205% c;:h - « Rewark <5%
+ Cost Estimation Accuracy 2 95% + Resource Availabllity = 95% » Design Revision 55% * Cost Saving 2
* Contract Approval < 30 Ju . =
Early Warning Indicator Early Warning Indicator
Early Warning Indicator Early Warning Indicator Early Warning Indicator « Critical Equipment Delay « 5P| <0.90
« TOR widuundaoctoy + Resource Gap >10% + Drawing Delay >10% + Steal Price Increase >10% + Productivity chndnihmune
* Rework >5%

« arundeudungruiuge
+ Margin dandulmuy

+ Capacity Utllization >90%

* Approval Delay >15 5u

+ Supplie Risk seciugo

T T ST
Scope

Scope Scope Scope
+ Machinery Installation » Harbour Acceptance Teat » Spead Trial + Final Inspection « Warranty Claim
* Electrical Installation = System Testing » Endurance Trial * Dacumentation = Defect Correction
+ Piping * Functional Test « Navigation Test « Delivery Ceremony = Technical Support
* Accommaodation = Acceptance Trial + Customaer Acceptance
SLA | iihnine g SLO | ihwmue -
ihnue Respo 524 faluo
v . vyl stalimne M SUA L naa Time
Instaltation Progress =00% g S aon : Sea Trial £153u Documentation 100% Corrective Action $75u
P Completion — NCR Closure =7 35u N
Defect Closure 573 Delivary Ore-Time x 90% Warranty Closure £303u
KPI ) . KPI kPl KPI KPI
« Installation Completion = 95% * Test Pass Rate 2 95% « First Pass Rate 295% « On-Time Delivery = 90% = Customer Satisfaction = 90%
* Punch List <5% * NCR <5% « Bccoptance 2 95% * Customer Acceptance = 95% = Warranty Clalm <3%
Early Warning Indicator Early Warning Indicator Early Warning Indicator Early Warning Indicator Early Warning Indicator
+ Intert fict « NeR wullu >10% + Sea Trial uthu - wnansliasy « Claim 1@udu
* Equipment Arrlval Delay = Test Fallure = Defect >5 siunas * Milestone Deluy + Defect th

4. SLA s=0uuShs (Executive Dashboard)

oa LG

B andn ik Satiiai > 90% A v Shipbuilding Project System
(o Gn-Tire Dalfvery >90% == - T Project Planning Accuracy = 90%
Material Availability = 95%
E dunu Cest Variance <5% — 5%
S Design Completion = 95%
Aumw Rewark Rate <5% Custemer Complaint >3 nsrii/Tasua Schedule Performance Index = 0.95
Q ANUUAdafE  Lost Time Injury 0 Kol - Cost Variance < 5%
it fcoer Vargh 220% Material Delay >155% ™
Trsoms spi >0.95 A = = On-Time Delivery = 90%
od Zero Major Accident
inalulad Design Accuracy 2 95% @ l

ihKue

3.8 Sea Trial
Scope

5. Trigger dmsSununau SLA 6. Critical Success Factors (CSF)
= [ =

8 OoduanuduSovan

7. Early Warning Dashboard (Leading Indicators)

=

o=
f

©

o1

Rdnn Leading Indicator Construction Cost Quality
Planning Material Availability SPI CPI =58
<0.90 <0.95

msuskislason

S WUEURLL
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SLA : PROCUREMENT &
SUPPLY CHAIN SYSTEM

stUUUSKIsYaBadnIwLazKovlsaunu
(Procurement & Supply Chain System)

warhKkuaIasTIUMsUSMsTagadndo Msusmsddq o:Tkd tndavdns

ua:Kavldauniu (Supply Chain) TAus:angnw TUsola saai5o uazAudn
ansnaduayumsiananuavuden Taun viudouise Muda$e uasssiousmsmon:ia
Tdoghwdaitlos wiaurivandunu wuacuwSauuev3an uazusmsANUEEY

¢ Supply Chain agiwius=ansnw

STRATEGIC OBJECTIVES r'ial.‘i'uaqu

A s0i

/’ e
Competitiveness

MRP

—

- .@ﬁmﬁ

+ Biasudanudoumsdag
+ Forecast Jaquacaslnd
+ eusudndous-thD

= Material Requirement Planning
Demand Forecast
MRP Update

Critical ltem Review

= Forecast Accuracy = 90%
= Material Availability = 95%

+ Forecast Error >10%
+ Critical Stock cindy Minimum Level

£ 73u
swifiou
swifiou

PURCHASE ORDER (PO)
MANAGEMENT

I

- sonludotla
« urluddoSo
[ SLA |

PO Issue

PO Revision
Order Confirmation

{ KP1 |

= PO Accuracy = 88%

* PO On-Time = 95%
EARLY WARNING |

« PO Delay > 33u

= Supplier TuGuturdoda

* Aoonuanus

@) Financlal
=" Sustainability

DEMAND PLANNING & )

A

s02 sS04
Organizational

Agility

Demand Planning
Purchase Requisition (PR)
RFQ / Tender Process

| ‘Supplier Selection
Purchase Order (PO)

[ Material Delivery

| Warohouse Management  kentory Accurcy 2998

[ Supplier Performance Review | |

S05
Business
Growth

A

SLA shgns:zuduns (DETAILED SLA)

PURCHASE

2]

« Jalusafo
* asasasuouls:un
» aydd PR

By
PR Creation
Budget Verification
PR Approval

* PR Approval Time < 3 Su
» PR Accuracy = 95%

* PR fiwoyldd > 3 Ju
« oudszunnultidvewo

MATERIAL DELIVERY &

LOGISTICS

= vudedaq -« Suwaudag
= nisoesududn

Matarial Delivery

Goods Inspection

Goods Acceptance
L KPI |

- OTIF (On Time In Full) = 95%

= Dalivery Compliance = 95%
EARLY WARNING

* Dalivery Dalay > 5%

= Logistics Disruption

SLA s:0UQUSHIS (EXECUTIVE DASHBOARD)

da KPI
diunu
1281
AW
msdouau
Afoluf

Cost Saving

Supplier Quality
OTIF

Procuremaent Cyclo Time

hHue

5%
anav = 30%

= 95%

= 95%

= 987%

OTIF

REQUISITION (PR)

Material Avallability

Cost Saving
Supplier Score

3]

PROCESS

« saluauasim
= WEuuIfigusIA
« dudumsdatadodio

[StA |
RFQ lasue
Supplier Response
Bid Evaluation

{ KPI |
« Procurement Cycle Time
anao = 30%
+ Cost Saving = 5%

= Supplier noundudingy 3 sw
= swnaucgendwudszinn > 10%

= Soufiudag  « Wndw
= AJUAUAUMATAED
Goods Receipt Posting
Material Issue

Stock Count

+ Inventory Accuracy = 98%

= Inventory Turnover = 4 sou/0

EARLY WARNING
« Stockout > 3 afo/diau
= Inventory Accuracy < 95%

TRIGGER dSununou SLA
tnecurd
< 95%
< 90%
< 3%
< 70%

Trigger

RFQ / TENDER

WAREHOUSE & INVENTORY
MANAGEMENT

=4 dalue
swidou

SLA s:du END-TO-END PROCESS
SLA TARGET
s735u
s33u
5 1035u

AS:UIUMSs
Forecast Accuracy = 90%
PR Completion 2 95%
Procurement Cycle Time
s53u
53 35u

Supplier Evaluation 2 95%
PO Accuracy = 98%

OTIF 2 95%

Stock Accuracy

Supplier Score = B0% )

2 95% muusu

swlasua

SUPPLIER SELECTION &
CONTRACT MANAGEMENT

¥

= fAaifon Supplier
» Sardyog

« Usaduqouaudd
« UBHIs Supplier

Supplier Evaluation
Centract Preparation
Contract Approval

= Approved Supplier = 95%
+ Supplier Performance = 80%

| EARLY WARNING |
= Supplier Risk au
= Supplier Audit Turhu

SUPPLIER PERFORMANCE
MANAGEMENT

= uUs=ilu Supplier
= Wouun Supplier

= Audit Supplier

swlasuna
5wl
=30 Su

=13u Supplier Evaluation

Supplier Audit
Corrective Action Closure

[<pi
= Supplier Score = B0%
= Praferred Supplier = 70%

EARLY WARNING

= Supplier Score < 70%
= NCR on Supplier > 5%

8 CRITICAL SUCCESS FACTORS (CSF)
Material Availability =95%

OTIF 2 95%
Procurement Cycle Time anas z 30%
Cost Saving 2 5%

Inventory Accuracy Inventory A:curucy = 9__8%
2 80%
< 5%

z 90%

= 4 sau/0
< 5%

= 90%

msidu Supplier .Performance
High Risk Supplier

Internal Customer Satisfaction

Inventory Turnover Inventory Accuracy <95%
Procurement Cycle Time  gunduthhune 20%

SLA Achievement < BO%

anuiduo High Rizk Supplier

gniwmelu  Internal Satisfaction

Q0000000

EARLY WARNING DASHBOARD
(LEADING INDICATORS)

Leading Indicator

RACI MATRIX (szdunan) INTEGRATION riu CORE WORK SYSTEMS
NSzLIUNTS ] A c
[eele]

CFO

Ship Repair & Maintenance

1]
Samdaqua:aclndasooa

1 anudaoms

Trigger

> 10% Demand Planning

naodfjutms sy
Foracast Error fi

PR Aging
Supplier Scora
Dallvery Dalay

Material Cost Increase

Soto 3% PR Approval HUDHINATITE0 I Jada Shipbuilding Project
RFQ/Tender CFO Aol o ! \ -

CFO

&% Supplier < 70% nouuw s

douau > 5% Supplier Selection e

Marine Service & Commercial Dock
CFO aduayusaguagunsnirnifiuuita

coo

Aunu > 10% PO Management uHunWaaua:Galo msidu

Aduium Stockout >3 rdn/ifiou Warehouse RduiEq safla

Asset Development

Audue Critical Supplier Risk S=augo Supplier Review U AT ARS8




unf'i 5

msiHuagnsmMaas/nagns (Strategic Formulation)
5.1 ns:u:umsﬁ‘munqnsmans‘ (Strategy Formulation Process)

o mssausaudaya e
Bognsmans

(Strategic Data Collection)

ms3iAseRiBuensmans

o MsAKUAMUKUIIMUENSAENS
(Strategic Analysis)

(Strategic Positioning)

&

misifauTovgnsmand

o dMsUAUG

(Strategy Mapping)

NIS22NUUUENSAENS
(Strategy Design)

* SWOT Analysis & TOWS Matrix « TOWS Matrix darisua s:E:oa rikun Policy-level Strategy Vision
* Strategic Advantage (SA) Strategic Themes ua:uonaanilu Strategic 1
* Strategic Challenge {SC) * Strategy Mapping Houluo wazsjo  Govemment-backed Initiatives Woduindou Strategic Objectives
+ Core Competency (CC) » SdvAntfuIanUs:avA » Shipyard ’ msduduvuluiBougia ) (s0)
+ Scenario Planning (BognsAaas (50) TRasandaoriudadaia It
{Best / Base / Worst Case) * Gap Analysis Sins1:ftioudo W.A.2571-3572 Competitive Hybrid Tania uasfionaruaiunsn Strategy
« Benchmarking fiugiZa dogduua:kue Shipyard vBvavAns soufivansmaas 1
ua: Marine Hub fundmn » Scenario Analysis Us:10u Sg5anitouazgaaknssy KPI
wansznunnaxulituau W.A.2573-2574 :e;::onal Defense Botudssn !
ul
s By n Action Plan
i ] P N o ¥
- j Wannavdnsoinms “Wuy lj X+ 5
o oo, | U0 HOSTAOSEN s g iy
i o & Td39uou 5 dw "Audnawgoaiknssuloviudsand =
Jodunrwauseluauing i msfaouwa

s:dundnin”

5.1.3 anwndouluvs:Kiw Strategic

5.1.2 Strategic Themes (gnsmaaskanuovavAns)

@ 411 Cost & Competitiveness Leadership
e é Financial Sustainability &

s:u:dU (W.A.2570)
Government-backed Shipyard

@ ihkweddny

+ Snunamwraoomonsidu
+ HumHamsduduriu
+ Tius:Teuimindoldwsou

Revenue Diversification

7Y

Technology & Innovation Development

s:8:naw (w.A.2571-2572)
Competitive Hybrid Shipyard

= 1L Market Share

Pasitioning flugnsfaas

S20:010 (W.A.2573-2574)
Regional Defense Hub

hknedAny @ ihkneddny
+ Wuloawansamsuiodu + vinegdoanos:qundnia
« ypwoaaBowidivg + Wauu Defense Ecosystem

B

+ @570 Regional Defense Hub

Boulouieninsy + uns:dugquiinanogoatknssy
niunsaua:daofuds:ne
@#@e Organizational Agility & Strategy Focus St-rategylf-ncus
T@R Governance Reform + 51 Competitiveness * SLEompettiveness Strategy Focus
+ §3 Finaricial Sustainability { 4 Tedholony + 53 Technology

+ 54 Organizational Agility
r.
5.1.5 Strategic Initiatives

e @ Asset & Ecosystem Development

5.1.4 msifaulevgnsmacsiusanUs:avritEognsmans

(Strategy - SO Mapping)

* 55 Asset Development

* 55 Ecosystem Development

T R T

s1 52 S3 S4 S5
Leadership Revenuwe Di D P Governance Reform Development
S1 Competitivaness SO1 Competitiveness /J w ‘0’ .. 4}
S2 Financial Sustainabili S02 Financial Sustainabili I“I e = a
inancial i ity inancial Sustainability naqné nagné nagné nauné nauné
= i Utifization uoogiSo * ASawIRAOS Tl « finoninAlulal + ifuRTUAdouTID0ANS « WennBundwinadnsadte
53 Tachnslogy Daval SO3 Technology Capatility « andunumisduduou « ifuswigflldoudouda  » ens:dls Smart Shipyard + (uugpsuusmsBoms WumuuoogiSo
« tfhus:AnEnwmiskiia * USrsnsAluAdE: « WounBonzuansn « ons:cusssinnana: « aswinsothedusinsia:
S4 Organizational Agility S04 Organizational Excellence HagauInUTINAURSAT fwidmausonssu misuinssamsduluiu s:uudiva
Strategic Initiatives Strategic Initiatives Strategic Initiatives Strategic Initiatives Strategic Initiatives
55 Asset D r S05  Lean Shipyard + Asset Leasing + Joint Venture Shipbuilding # Process R il . e |
» Cost Reduction Program + Jaint Vienture Investment + Smart Shipyard * Procurement Reform + Stratagie Partsership
+ Commnarcial Market « Sarvice Revenue Expansion  * RBD Program U based * E
Elpm[:ty | « Non-Ship Repaie Businass * Digial E' i - Marina & Defonse Clustar
* Product Tprovement opmen! Project: + Enterpriste Develep
Project P : Management Enhancement i

ﬂ"lWSDUﬂS:USUﬂ"ISﬁ"IKUOE!I'ISFI‘IGGf

Q-+ @+ 9 -

sausoutoua
\Bognsmans

Amuaduko
nUgNsAAns

SinsAiBognsmans

o
ool

n;x-'

sanuuugnsMmans
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5.2 gnsmaasmsanduvius:

gnsmMaasmsaiduvius:g: 5 U

5 U s:H319UvuUs:u1au W.A.2570 - 2574

s=KI1vUvUUS:=UIU W.A.2570 - 2574

vAnsgauluidatumsduiuniu aswnmsiGulasgwdoliu Wudoacnuawnsolumsudobu
doenalulad uSanssu sssufvna uazMsSWaUNS:UUTIDANYESTD

~
~o @ - = - s
n:1u1ﬂugu1n1ununu i nagnsmsdudunis . umuviudrAny (Key Initiatives)
o # ~
lla:F'tD‘IUﬂ"‘lU‘!St‘lTuﬂ“!Slw\Rlu 111 WuusAnEnwmsuBkisdunu s=a:zdu (2570) szeznanw (2571-2572) m
(Cost & Competitiveness Leadership) Tasemisdaufadnda | z
1.1.2  WiuuissuuswisunudauEa * Jarh c.“l Stictine & ﬁh.l.ms:uu SRR o e
WdszaodiBoynsmans A:UBHISNSWEINS Analysis nranuou Projact Mariagemeant = iouluudoya Real-time
andununisdiduoe ilusdanw (Productivity) 113 unsdu P ity ® NUNIUAURULIASE * Uduisu Lay-out las fuavrins
Gt 4 141, 1 B
bk useuuaziaSauing viutouiEs L « 1 AlfAnalytics Sinsd
wWoaswnanouunuidoelu . ! i 4
1.1.4 vouus:uudodoua: = Jari1 Proguctivity « Jariy Strategic Sourcing dunuuasridoms«io
ugn1s Supply Chain Dashboard uaz Supplier Partnership * wns:duLnasgiud
- 1.1.5 i Digital & Technology * ulds:uu Digital ® U Prediictive Maintenance Regiona1 Competitive
Tuorit gic Obj waadunu Procureinnt ulgriuAsaedns Shipyard
201} Comperiiveness Leadership 1.1.6 luaswansnlunmsugodu
502 Financlal Sustainability SIS
503 Operational Excellénce bl
S04 Technolagy & nnovation 1.1.7  wWouuwnasgunisuficoiu iI i
SO5 Organizational Agility ds=duana L
A i
f - L - £ 2o d6 itiati h
msaswaAXugvEuUMuYMSIou rraanrE(Pl_u_UTf . usuviIudIang (Key Initiatives)
. ~ = =
uazmsaszsukavsiald 211 wuswldowngsiotauda s=u=du (2570) S=g=Nanv (2571-2572) stE=EnD (2573-2574)
(Financial Sustainability & uazUUENSHAN A A
- ;i - _ . ot 3 2 &
Revenue Diversification) 2.1.2  orwsshsuasiouunswlding * 3o Financial RE D AL hidpebBoizia
{New S-Curve) Restructuring Plan Offshore Support, mugsfionon:a
thdszacdiBuynsaans o Sieerrdinuias Marine Service, Retrofit ASUIUDS
wEuatogunionisiiufdune Wuswld 213 u§:msamvmanuua:ns:ual'0uan n:w;wmsnrhriﬂs * doiaumsidnSwdau » wuswldongsiisuims
FNgsAKANLA:gSAOING wiaUns= awlus:andnmw saouriacgsAo Waaswswld (Asset daaw (Lifecycle
undusrelGoaonowiduuaaiumsiuln 214  Wuds:AnBnwnnsTiAunswd Monetization) Services)
athodloliu ua:néwensavding * yETUaNAIMASY * ori Strategic Partnership  » yinugshiog Regicnal
g 2.1.5 vicuwngduuunaiusaubangsia Lo st funAonsuia:Wusios Maritime Industry
ALl ouhro.ﬂ‘u Strategic Obp.eclwes uasnIsavnu ® \icuunssuuUEKISanKd cnedssinif » WruusUuuugsfioasha
so1 CMMancfs Luu{dwshup 2.1.6 WisAnBnwmsuSins uaznssuaAGUan * Wiuuissuu Revenue wa: Smart Marine
502 Financial Sustainability o : Forscasting & Financial A
503 Revenus Dhversification dununwnsiiu Analytics . '
504 Asset Optimization 2.1.7 afwiatusmwswldsseend
505 Strategie Partnership _J
L
B . - s — — aus .
msweuuntnalulad nagnsmsandunis uWuVIUAIANY (Key Initiatives)
uazusanssuy 1 7 A 311 viounTasvaswiugudiu szo:du (2570) s:gsna (2571-2572) st8:01D (2573-2574)
(Technology & Innovation o Digital & IT
Development) e = Jarh Digital « U1 loT wa: Smart Monitoring | ® Weuu Smart Shipyard
u;' o 3.1.2  ViuunssuuuskIsIonsaonsu: Transformation uilglugiza nas Smart Asset
lﬂwdf.‘aor‘nBuqnsfﬂané != 1 (Smart Operations) Roadmap wnineUPrackitug Management
WKL ¥ * Weuwrs:uu ERP / Maintenance ® 4 Al Analytics unld
@0fa uauSanssy Wowuns:Angmw 31.3 duasums3se Wouun uasusonssu E-Document / _E‘T‘ uBkasdunuuas
misdulluo aodunu uasaslona (ROY) E-Procurement * Fartv Dt Catithr o= rfdumissdo
megsholnd 31.4 v Tulabad o Business Intelligence
— 1A oAl aUUALUeLITL + dodo Innovation Team DGashboard = Wouutudanssudiu
n fiu gi uazaswiEa uas Innovation ] - ) Marine Technology
SO1 Operational Excellence 315 Wouns:uudouauasmsIAs:H Framewark * souboriuuKiIneae/ uas Green Technology
SO2 Sost CompmLiameE [Data Analytics & Al) * 530 Technology Gap wmiceduiiciig » pns:duovdinsd Digital |
EOR sy s uasGars Technalogy nAlulag & Innovation Organization
504 Digital Organization 3.1.6  vinuwssuudayauaznmisdoduls et Blon, —A
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STRATEGIC ALIGNMENT MATRIX
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